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• Water conservation is 
essential for managing and 
protecting Florida's water 
supplies, which are used 
for drinking, bathing, 
growing crops, and more. 

• Water needs are projected 
to increase in Florida, so 
conservation is key to 
meeting future demands
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“The single most effective strategy to reduce 
water demand in Florida is to significantly 
reduce the amount of water used for landscape 
irrigation.” 
Water 2070 Report

• Approximately 1,000 people a day 

• 400 new homes built every day

• Decisions we make today will have 
a long-term impact





2021



https://edis.ifas.ufl.edu/publication/AE585

623 gallons per 1000 sqft

3,179 sq feet landscape 

991 gallons per ½” irrigation cycle



Florida-Friendly 
Landscaping

What is it?

• Science-based approach to maintaining 
an attractive, diverse, and more 
sustainable landscape.

Goals:

• Conserve water

• Protect water quality
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Principles of 
the Florida-

Friendly
Landscaping  

Program



FFL for Landscape 

Professionals

• Maintenance

• Irrigation 

• Design

 GI-BMP – F.S. 403.933 & 482.1562

 SQuInT – S.B. 7040

FFL for Home Landscapes

• Homeowners

• Gardeners

• Youth

Florida-Friendly Landscaping
Program

Florida Statute 373.185 

FFL for Communities

• Municipalities

• Builder & Developers

• Property managers



Florida-Friendly Landscaping  & 
Water Conservation: A 

Legislative Priority

Compelling Public Interest: The Florida 
Legislature recognizes that Florida-Friendly 
Landscaping  (FFL) and pollution 
prevention measures are critical for 
conserving and protecting the state’s water 
resources.

Community Involvement: Water 
Management Districts and local 
governments play a key role in 
implementing water conservation practices 
and supporting water quality protection 
and restoration.

Sustainable Impact: Encouraging FFL 
practices helps reduce pollution, conserve 
water, and promote environmental 
stewardship across Florida.



F.S. 373.185 Defined:
“Florida-friendly landscaping” means 

quality landscapes that conserve water, 
protect the environment, are adaptable 
to local conditions, and are drought 
tolerant.

• Local governments and homeowner 
association (HOA) covenants, codes, 
and restrictions may not prohibit  
any homeowner to implement 
Florida-Friendly Landscaping  
practices.

• Does NOT invalidate HOA 
architectural review process and 
local governmental restrictions



FFL Support & Implementation 

• EPA: Provides federal guidelines on environmental 

protection.

• DEP: Implements state-level environmental policies 

and collaborates with local initiatives.

• UF/IFAS: Offers research, education, and resources on 

sustainable practices.

•  CLUE: Conducts urban landscape research and 

advises on best practices.

FFL

EPA

DEP

UF/IFAS

CLUE



Statewide Initiatives & 
Partners

• City, County, and HOA Ordinances

• Fair Income Housing Tax Credit

• Florida Green Building Coalition

• Florida Nursery, Growers and Landscape Association

• 1,000 Friends of Florida



FFL Professional 
Certification Programs

• Green Industries Best 
Management Practices 
(GI-BMP) 

• FFL Certified 
Professional

• Qualified Stormwater 
Inspector Certification

• Florida-Friendly Ponds 
Certification 

Green Industry Professionals are leaders in protecting Florida’s water 
resources.

What you do every day matters! 



FFL-Reaching Underserved 
Audiences Through 
Innovative Programming



Florida-Friendly Landscaping  
Certified Professional

• A competitive advantage in the professional landscape 
design market

• A certificate of qualification with the FFLCP logo

• Option to be listed on the state-wide Florida-Friendly 
Certified Professionals website

• Use of the FFLCP logo to promote your expertise in 
sustainable landscape design and maintenance



Stormwater Qualified Inspector Certification 

• Online certification

• 10 recorded 
modules with 
interactive activities 
and field videos

• Cost –$100

• Certified individuals 
have the option to 
be listed on our 
website

• Valid for 5 years



Florida-Friendly Ponds

• Online modules

• In-person Field 
module

• 2 Levels

• Professional 
Pond Manager

• HOA board 
member 



HOA & Local Governments are Our 
Partners



Sumter County
Library 

• Replaced annuals with Florida-Friendly Perennials

$2,935 annual savings



Ocean Hammock
Flagler County 

1000-acre community

• Replaced turf in medians with groundcovers 

• Reduce the number of annual planting rotations from 4 
down to 2

• No longer “hurricane cut” the palms

$50,000 annual savings

Don’t remove fronds 
between 9 and 3



Tamarind Village
Broward County (HOA)

Annual Maintenance Savings
• saved $16,000 on water bill
• saves $13,000 a year on fertilizer 
• saves $5,000 a year on pesticides 

$33,000 annual savings  

BEFORE AFTER



Homeowner’s Association Landscape Design and Maintenance

Opportunities 
 
• Often require plants 

from the FFL plant list

• FFL can look 
conventional to 
naturalistic 

• People prefer more 
plants in their yard

Constraints
 
• Hard to change 

governing 
documents once 
established

• Expectations & 
norms

• Changing board 
members and 
goals



Landscape Preferences – beds to turf areas

Option - 1 Option - 2 Option - 3

Option - 4 Option - 5



FFL for 
Community 
Associations

Trainings

• HOA workshops

• Legally Speaking – F.S. 373.189 

Publications

• Ten Strategies for working with 
HOAs

• Model Codes

• Model ARB

• Model Landscape Maintenance 
Contract

• Legislation FAQs



FFL for 
Municipal & 
Governmental 

• Model Ordinance for Florida-Friendly 
Fertilizer Use on Urban Landscapes

• Standards for High Performing 
Landscapes: A Blueprint for Writing 
Community Landscape Standards

• Landscape Irrigation and FFL Design 
Standards

• Model Florida-Friendly Landscaping  
Irrigation Ordinance 

• Example Ordinance for Compost 
Amending Soil in Urban Landscaping







Emerging Trends

• Water Supply Issues

• Building moratoriums

• Rolling water “black outs” 

• Codes restricting high-volume irrigation

• Small lot sizes 

• Synthetic turfgrass

• Increased use of natives

• Mulch – rubber, colored, cypress, glue, weed 

prevention

• Resilient landscapes



Alachua County
HOA Florida-Friendly 
LandscapingTM  Code 

 Eliana Bardi

Senior Planner
Alachua County Environmental 
Protection Department



Florida Statute 373.185

Adopted in 2009

Deed restrictions, covenants 
or local ordinances cannot 
prohibit or be enforced 
so as to prohibit the 
implementation of Florida 
Friendly practices



• Mirrored the FFL statute in local code (2019)

    plus HOAs cannot require irrigation

• Statute was never assigned to a specific
 agency; enforced only by court system

• Provide support to homeowners

• Foster collaboration with other agencies
 on FFL efforts/identify needs

Alachua County 
HOA FFL Code 



Code Implementation – New HOAs

At Development Review Process:

• Review HOA docs (unincorporated Alachua County) when new 
subdivisions are proposed for compliance with: 

– Section 406.59.1, Unified Land Development Code

– Section 77, Article VII – Alachua County’s HOA FFL Code 

The Owner shall be responsible to maintain sod and/or landscaping … 
including but not limited to routine pest control and fertilization. 

Each Lot shall have an irrigation system installed for such purpose which 
shall also be maintained by the Association. Maintenance by the 
Association shall include periodic testing of each zone to insure proper 
operation; repair and replacement of broken sprinkler heads, and 
adjustment of the watering times for each zone.



Code Implementation - Complaints

• Citizen contacts Alachua County Environmental 
Protection Department (ACEPD)

• County communicates with homeowner and HOA 
to clarify code

• If needed, schedule an educational site visit and 
provide recommendations, AC Extension

• If there is no resolution, ACEPD can bring the case 
before Special Magistrate, hire an independent 
expert to make an FFL determination

• Apply enforcement actions/fees as appropriate to 
ensure compliance





Monday.com Intake Form 



Example 1

• HOA only allows St. Augustine 
grass, but some residents want 
Bahia grass

– No routine irrigation/fertilizer

• If St. Augustine meets the
“right plant the right place” 
principle, The HOA is not 
prohibiting FFL by requiring it

NOT A VIOLATION OF THE CODE



HOA only allowed sod along the curbside, homeowner requested FFL alternative 

Example 2 - Recent Special Magistrate Case 



Environmental Implications 
• Resodded several times

• Removed trees, trimmed remaining trees

• Applied chemicals

• Added irrigation



Association "alternative FFL" proposal
• Prune/Remove Heritage Live Oak
• Treat/manage fungus 
• Install new fungi-resistant turf
• Continue chemical treatments OR Install Artificial Turf

4 x12 area, roughly 48 sq ft



2018-2024 





Social Media Ads – Spring 2025

1 2 3 4



Flipping the script

Responsibility on HOA not to violate the law



How can HOAs participate in FFL?  

Eliminate plant lists altogether OR adopt a reasonable and extensive list for 
various landscape conditions 

Remove barriers to FFL implementation in landscaping guidelines and CCRs  

Promptly respond to homeowner inquiries

Adopt FFL principles in common areas and maintenance contracts

Educate and engage the community to encourage FFL practices



Attend HOA Board Meetings, Vote in HOA Elections

Run for election to be on the board or
Volunteer to serve on the ARC committee

You are your HOA!

Do your research on FFL & communicate with board
members  

Encourage your HOA to omit plant lists or adopt an extensive 
list of approved FFL species for various landscape conditions 



Funding Opportunities:

Florida-Friendly Landscaping & 

Green Stormwater Infrastructure

Emily Lang
Nonpoint Source Management Program

Division of Water Restoration Assistance 

Florida Department of Environmental Protection

 September 17, 2025



Environmental Protection Agency (EPA) 319 
Nonpoint Source Grant

Federal grant through the U.S. EPA:
• Prioritizes reductions in impaired waterbodies.

• 40% match requirement.

• Monitoring may be required.
• Funds construction, education and monitoring.

• Planning and design may be eligible for match.

• 18 months to two years to receive grant award.

Eligible Project Types:
• Water quality improvement.

• Groundwater protection.

• Water quality restoration.

• Stormwater treatment.

• Nonpoint source education.

• Septic to sewer.



State Water Quality Assistance Grant (SWAG)

Grant for projects that reduce stormwater pollutant loadings in impaired waterbodies:

• Shovel-ready construction projects.

• No required match.

• No required water quality monitoring.

• Faster application to grant award date.

Eligible Project Types:
• Water quality improvement.

• Groundwater protection.

• Water quality restoration.

• Best management practices.

• Reuse water.

• Public Education.



Examples of Projects Funded: 

Florida-Friendly Landscaping



Past/Current Public Education Projects

“Brevard County Rain Barrel Workshops”

$31,025 319(h) Grant Award

$31,025 Local Match

Contracted with the local UF/IFAS County Extension office 

to conduct 15 rain barrel workshops. Workshops took place 

at farmers markets, fairs, food truck festivals, and other 

locations where audience members were congregating. The 

grant provide free rain barrels to attendees. 



Past/Current Public Education Projects

Seminole County – Public Education 

Program on Reclaimed Water and 
Nonpoint Source Management

Hired a contracted employee to implement reclaimed water 

programing (development of surveys, print materials, workshops, 

etc.) on FFL, nutrient content in reclaimed water, fertilizing 

appropriately, and efficient watering practices. 

$100,000 319(h) Grant Award
$40,000 Local Match



Past/Current Public Education Projects

Pinellas County – “Landscaping for 

Watershed Protection Pilot Project”

$25,000 319(h) Grant Award

$35,035 Local Match 

Conducted FFL educational workshops and provided up-to 

$2,000 cost reimbursement rebates for Florida-Friendly 

landscape renovations (plants, mulch, drip irrigation).



Examples of Projects Funded: 
Green Stormwater Infrastructure



What is Green Stormwater Infrastructure? 

Green stormwater infrastructure (GSI) can be used to supplement or replace traditional 

gray stormwater infrastructure for managing the impacts of rain in urban areas.

GSI reduces pollution and treats stormwater by retaining rainfall near its source instead 

of directing it to a centralized pond or treatment system.

Bioretention Cells Permeable PavementTree Box Filter



GSI Resources: GSI.FloridaDEP.GOV

Technical resources:
• General GSI tools and resources.

• GSI code audit tool.

• Modeling tools.

• Maintenance manuals and trainings.

Regional GSI/LID manuals:
• List of region-specific GSI/Low Impact 

Development (LID) manuals.

• Example projects/library.

Community engagement resources:
• Introduction to GSI.

• GSI education resources.

• Webinar series.



GSI Success Stories and Project Inventory

GSI success stories include:
• Project Goals.

• Design.

• Funding.

• Maintenance.

• Community Engagement.

• Outcome/Results.

GSI project inventory:
• Attempt to compile an exhaustive list of GSI projects 

located throughout the state.

• Include GSI constructed using local, state, federal and 

private funding sources.

• Supplemental to GSI Success Stories page on website.

How to submit projects:
→ DEP GSI website. 

→ Technical resources section.

→ GSI project inventory survey.

https://gsi.floridadep.gov/

resources/technical-resources/



If There Are Plants, There Should be 
Florida-Friendly Landscaping

The Nine Principles: 
1. Right Plant, Right Place.

2. Water Efficiently.

3. Fertilize Appropriately.

4. Mulch.

5. Attract Wildlife.

6. Manage Yard Pests Responsibly.

7. Recycle Yard Waste.

8. Reduce Stormwater Runoff.

9. Protect the Waterfront.

Beautiful landscapes reducing nutrient pollution, 

managing stormwater, providing for wildlife, and 
conserving and protecting Florida’s water.



Funding Source Amount

Federal 319(14) $544,540

SWAG $450,000

Legislative Appropriation $800,000

Project Total $1,794,540

Minutemen Corridor Stormwater Improvements



Tavares Stormwater Park

Education Signage      
     - $24,320 319(h) 
Pervious Parking Lot  

- $180,000 319(h)
- $115,000 SWAG 

Stormwater Ponds      
- $750,000 319(h)         
- $750,000 Legislative

Stormwater Pipes       
- $750,000 TMDL Category 

State Revolving Loan  
- $6,438,944

Total: $9,008,264



Tavares Stormwater Park

BMPs Included: 
• Pervious pavement.
• Floating vegetated islands.
• Litoral zone plantings. 
• Stormwater pond treatment trains.
• Stormwater and FFL education.
• Traditional infrastructure.



How to Submit a Proposal?

Grant proposals are accepted once or twice a 
year:

• Contact us for a copy of the latest grant proposal form.

• Department review and evaluation periods are 
expected to occur in the spring of each year.

• Schedule a pre-proposal meeting. 

Franchesca.Linares@FloridaDEP.gov



How to Submit a Proposal?

https://protectingfloridatogether.gov/s

tate-action/grants-submissions

• Nonpoint Source Management Funding.

• Water Quality Improvement Grants.

• Indian River Lagoon Water Quality Improvement Grants.

• Biscayne Bay Water Quality Improvement Grants.
• Alternative Water Supply Grants.

https://protectingfloridatogether.gov/state-action/grants-submissions
https://protectingfloridatogether.gov/state-action/grants-submissions
https://protectingfloridatogether.gov/state-action/grants-submissions
https://protectingfloridatogether.gov/state-action/grants-submissions
https://protectingfloridatogether.gov/state-action/grants-submissions
https://protectingfloridatogether.gov/state-action/grants-submissions


THANK YOU
Emily Lang

Nonpoint Source Management Program

Division of Water Restoration Assistance 

Florida Department of Environmental Protection

Contact Info:

850-245-2866

Emily.Lang@FloridaDEP.Gov



Questions? 

Claire Lewis 352-273-4520     clairelewis@ufl.edu

Eliana Bardi        352-264-6810    ebardi@alachuacounty.us

Emily Lang     850-245-2866   emily.lang@floridadep.gov

  

mailto:clairelewis@ufl.edu
mailto:ebardi@alachuacounty.us
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