


OBJECTIVES

l. Provide an overview of HB 1365 and the obligationitplaces on localgovernment
2.Share inform ation on Palm Beach County’s approach

3.Interactive discussion on what othercounties are doing



ABOUT HB 1365 (PUBLIC CAMPING BILL)

* HB 1365 prohibits a county ormunicipa lity from
authorizing orotherwise allowing any person to
regularly engage in publiccamping orsleeping on
any public property including public buildings or
grounds and public right-of-ways.

* Publiccamping orsleeping i1s defined as residing or
lodging overnightin a temporary outdoorhabitation

* tdoesnotinclude camping forrecreational
purposes where permitted orsleeping in a motor
vehicle thatis licensed,nsured and lawfully located




DESIGNATED SITES FOR PUBLIC CAMPING &
SLEEPING

HB 1365 furtherauthorizes,butdoes
NOTrequire,a county todesignate a
propertytobe used forpubliccamping
orsleeping
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HOUSE BILL 1365: WHAT IT DOES NOT DO

HB 1365 law does not crim 1ina lize

PHOTO COURTESY OF BOHOCOMMUNITY.ORG

homelessness

Does notaddress daytime sleeping in public
placesorpanhandling

Does not prohibit people from living in their
cars thatare properlyregistered and insured
Does notaddress private property

Finally,the law does notrequire a county to

have a shelterbed forevery individualwho i1s
unsheltered.



FLORIDA COUNTIES AND CITIES

Beginning October 1, 2024 -Counties and cities may NOT
authorize orallow any persontoregularly engage i public
sleeping orcamping on ANYcounty ormunicipalpublic

property.

Beginning January 1, 2025 -FLAttorney General,a resident,
orthe ownerofa business located inthe countycan bring

civilcause ofaction againstthe localgovernment.



PALM BEACH COUNTY ORDINANCES

SECTION 18-2 OF THEPAIM BEACH COUNTY CODE:

* (a)ltshallbe unlawfulforany personatanytime tooccupy,
lodge,orsleep inthe open on private property,in vacant lots, in
orunderany bridge orstructure,in any railroad car, without
owning the same or withoutpermission ofthe ownerorperson

entitled to possession ofsame

* (b)Itshallbeunlawfulforany person tooccupy,lodge,orsleep

uponanypublic beachbetween the hours 0of12:00 am and 6:00

am,withoutowning the same or withoutpermission ofthe

ownerorperson entitled to possession ofsame.



PALM BEACH COUNTY ORDINANCES

SECTION 21- 30 APPLYING TO COUNTY PARKS
PROVIDES:

No person shallcamp orerectormaintain a tent,
shelterorcamp withimn any park property except
in arcas designated by the Director for said
purpose. The departmentmay establish rules
and regulations fordesignated camping areas
within park property.Rates forsaid use shallbe
established by the Director. Camping units are to
be ofcommercialmanufacture and be offlame
retardantmaterial. House trailers are prohibited.

SECTION 11- 273 APPLYING TO ENVIRONMENTAL
RESOURCES MANAGEMENT REQUIRES W RITTEN
PERMITS FOR CAMPING OR AFTER HOURS AND
NIGHT- TIMEUSEOF NATURALAREAS.



HOMELESSNESS IN PAIM BEACH COUNTY

Number of Homeless during 24 Hour Point in Time

Count
2,147 2,148 2,126 2126 individualls

1855 identified during the
1,510 1.4}4/ 2024 Point in Tim e (PIT)
County. This represents
a l4.6%increase from

the 2023 PITcount.
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TOTALPERCENTAGEOF UNHOUSED BY COUNTY POPULATION AND
TOTALHOMELESS
POINT IN TIMECOUNT BY COUNTY
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TOPICS PROJECTS FEATURES ABO

How Housing Costs Drive Levels of

Homelessness
Data from metro areas highlights strong connection

ARTICLE August 22, 2023 By: Alex Horowitz, Chase Hatchett & Adam Staveski Read time: 4 min

Projects: Housing Policy

“Alarge body ofacademic resecarch has consistently found that homelessness in an area is driven by housing costs, whether

expressed in terms of rents, rent - fo - income ratios, price - to - income ratios, or home prices. Further, changes in rents precipilate

changes in rates of homelessness. homelessness increases when rents rise by amounts that low - Income households cannot afford.
Similarly,interventions to address housing costs by providing housing directly orthrough subsidies have been effective in reducing
homelessness. That makes sense ifhousing costs are the main driverofhomelessness,butnotifotherreasons are toblame. Studies
show thatotherfactors havea muchsmallerimpactonhomelessness.”

Much ofthe research looks atthe variation in homelessness among geographies and finds that housing costs explain far more of the

difference in rates of homelessness than variables such as substance use disorder, mental health, weather, the strength of th e social
safely net, poverty, or economic condijtions. Some vulnerabilities strongly influence which people are susceptible tohomelessness,
but research has repeatedly concluded that these factors play only a minor role in driving rates of homelessness compared with th e
role of housing costfs.

From : How Housing Costs Drive Levels of Homelessness | The Pew Charitable Trusts
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https://pew.org/3E021FX

PBC RentalRate Trends compared with Homeless
Countand Eviction Filings

PBC Rental Rate Trends with Homeless Count
2023 PBC Housing Cost Burden $1,886
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In 2023 over 90% of Families earning <30% AMI based
on paid Rental Assistance Application have been .
experiencing ‘Severe Housing Cost Burden”. Therefore @I Coune = el Cost —Ruction Hlines

their housing expenses have exceeded 30% of their
income. Over the last 4 years, rental rates and homeless counts have increased

simultaneously. As rental rates increased 33% from 2020 to 2024, so has the
homeless count at 40%. Though, the number of eviction filings have varied
year to year; there is an average of 635 eviction filing in past 4 years.
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HOW THEHOMELESS CONTINUUM OF CARE WORKS
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CONTINUUM OF CARE FUNDING FOR HOMELESS AND

HOMELESS PREVENTION

Percentage by Funding Source
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Program

Homeless Resource Center
Homeless Resource Center
Family Shelter

Family Shelter

HRC 2/Annex

Glades Non Congregate Shelter
Glades Shelter Intake Facility
HS Administration

HMIS

Homeless Services

FPL Care to Share

Unified Homeless Grant
Financial Assistance

FY24 Budget |FY23 Expended Funding Source

| 5698720]  5053977|Advalorem ||
| 624765  624,765/HUD Community Development Block Grant |
| 1000000  98721[HUD Community Development Block Grant |
| 463951  391688lAdvalorem 00000000 ||
| 464389  4395745|Advalorem 0 ||
| 1770521]  1,564406|Advalorem ||
| 1127,758]  785109|Advalorem 00000 |
| 5793996]  5129917|Advalorem 00000 ||
| 172820] = 164250[HUD/UserFees ||
| s70880]  as97i1|Advalorem 000000000 |
| esa980] 00 73ssfeeel ]
| 917593]  278,231[State of Florida Dept. Children & Families ||
| 3230769  2046227|Advalorem 00 ||

15 [HUD Continuum of Care (Coc) 247,270 26,8a5H0D |

16
17
18
19
20
21
22
23

HUD Continuum of Care (CoC)
HUD HMIS expansion

HUD-Pathways to Independence*
Community Action Program (CAP)**

Community Action Program
Financially Assisted Agencies

Emergency Rental Assistance (ERAP)***

Total Funding

Funding Source

| eusigl  s9oufadvalorem 00000000 ||
| 2s1530] 0 asissolw0 ||
| 42m7l 0000 owwo 0000000000
| 13968795  10,432,388|State of Florida Dept. of Commerce ||
| 702500 422182 Advalorem 000000000000 ||
| 1945988]  1835410/Advalorem 00|
| 1342874]  25,904483|USDepartmentofTreasury ||
| 56901,537] 60202188 ||

Amount
26,310,793
29,020,171

917,593
652,980

**Funding does not include private funding from the Homeless Coalition or other

Nonprofit Organizations 15



PBC COC By The Numbers (2022

CLOO

Calls to Housing Stability Eviction Served In
Contact Center Programs Prevention Shelter

PBC COC

By The Numbers
(2022-2023)

O

Served In Rapid RRH Program Homeless
Rehousing Program Success Rate Outreach Team
Engagements

New Landlords
Registered

- 2023)
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Community Response to HB
1365 Public Campimmg Legislation

> FOCUS AREAS




PREVENTING HOMELESSNESS

INCREASEADVOCACY AND HOMELESS PREVENTION SUPPORTS

*Enhance Rapid Response Eviction Assistance Program (RREAP) partnership with [egal
Aide Society and Florida RurallegalServices

*Enhance criteria forrentaland eviction prevention assistance to focus onresidents
with greatestneed

* Work with Hom eless Advisory Board (HAB) and Legislative Affairs to operationa lize
policyrecommendations for eviction prevention and homeless funding

* Develop strategies to help address housing units thatare losing affordability due to the
30 yeartimeframe expiration

Prevent

Homelessness
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PUBLIC AWARENESS CAMPAIGN

DEVELOP A ROBUST AND COMPREHENSIVE PUBLIC
AW ARENESS CAMPAIGN TO EDUCATE THE PUBLIC
ABOUTHB 1365

e Use television,socialmedia,radio,outreach events,
and othermeasures toincrease awareness about
whatthis legislation does and whatitdoes notdo

* Develop a website thatallstakeholders can
reference toobtain any information needed
regarding on HB 1365

Public

Awareness
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PUBLIC AW ARENESS CAMPAIGN

DEVELOP A COMPREHENSIVE PUBLIC AWARENESS CAMPAIGN 10
PROACTIVELY EDUCATION STAKEHOLDERS r & Attentlon

Work with Public Affairs todevelop a publiccampaign using

Television,socialmedia,radio,marketing materials and other | Overnight camping ¢
means toeducate countyemployees and the public on the sleeping is prohibited

Develop a Fact Sheetbeing developed fordistribution to
unsheltered residents toadvise them ofavailable resources

If you are in need of shelter
or assistance please call

1-833-442-9455 (HHA-WILL)

Place new signage in public locations where unhoused

individuals congregate toadvise prohibition ofovernight ATTENTION
: : : House Bill 1365
sleeping and where services can be obtained and how the :

eltered i I:I riduals I:l placed in a
ar BF &5 CArmping on city streets,

homeless system works

Tramn staffthatfrequently encounterunhoused residents (Code
Compliance Officers,Park Rangers, Security Guards, Library

Personneletc.) and provide cards thatcan be given to N .
residents with inform ation on where resources can be found m‘“’,‘f,‘f;;’;";,f;ﬁf;fﬁ:,, N

Public

Awareness
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HISTORY OF COUNTY INVESTMENTS

1996 — First Housing and Urban Development (HUD) Supportive Housing Grant which allowed
for the establishment of a Continuum of Care. The Palm Beach County Division of Human
Services serves as the lead entity.

2007 - The Board of County Commissioners established the Homeless Advisory Board (HAB).

2008-“Ten Year Planto End Homelessness” was adopted. The goalofthe plan was tocreate a
local homeless response system. The plan identified the need for a centralized homeless
resource center.

2012- The Senator Phillip D. Llewis Homeless Resource Center was officially opened after
many years ofplanning.

2015 — Hum an Services adopted the Housing First Modeland became the lead agency for the
Homeless Management Information System (HMIS).

2016 — Human Services adopted the rapid rehousing model and discontinued use of high
barrierhalfway housesas emergency shelter

Public

Awareness

21



HISTORY OF COUNTY INVESTMENTS

2016- Palm Beach County acquired the Program Reach facility resulting in 120 children and
adultsreceiving emergency shelter

2017— Coordinated Entry forhomeless individuals and families implemented.

2017 — Palm Beach County awarded a 100 Day Challenge Grant for homeless youth and 121
homeless youth were served. The 100 day approach continued into 2018 and an additional
204 youth were placed in interim orpermanent housing.

2018— Recognizing the need to build on the successes and lessons learned during the
implementation ofthe Ten Year Plan,the HABdeveloped a plan to continuum efforts to end
the cycle ofhomelessness entitled “ILeading the Way Home”. This plan focuses on six m ajor
areas — engaging primary and behavioral healthcare systems; expanding support
services; Increasing access to permanent supportive housing and other permanent
housing options; expanding engagement and advocacy; aligning funding and
investments;and enhancing the system ofcare.

2018 — The Board of County Commissioners established Housing and Homelessness as a

Strategic Priority.
Public
Awareness
2

2



HISTORY OF COUNTY INVESTMENTS

* 2019—- Countyreceived a HUDdem onstration grant of$4.93 million forthe Ending Youth
Homelessness Initiative.

e 2020 - Taunched the callcenternumber 833-CSD-WIlLto assistunsheltered residents or
individuals seeking assistance with housing stability.

« 2020 — County relocated 175 unsheltered individuals residing in John Prince Park to the Lewis
Center Annexasatemporarymeasure untilcompletion ofthe Housing Resource Center.

« 2021—- Melissa’s Place at Lake Village was opened in Pahokee with 42 units for fam ilies.
« 2021- Belle Glade Transitional Shelterand Intake Centeropened.

«2022-Homeless Summit held with providers from faith-based leaders,unsheltered persons,
lawmakers,community members and business leaders who identified priority needs of
affordable housing, medicalcare,behavioralhealth care and higherpaymmg employment.

« 2022-Palm Beach Countyreceived a Congressional Award of$1,000,000 forhomeless respite
beds toprovide safe and clean shelter forthe medically fragile torecover

« 2023 - Palm Beach County entered into a partnership with the City of WPBto provide 17units of
Rapid Rehousing to the homeless bed inventory

Public

Awareness
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HISTORY OF COUNTY INVESTMENTS

« 2023 - Street Medicine program was approved as a pilotand a partnership was formed with
the Riviera Beach Integrated Care to provide medicalpersonnelon the street

« 2023 -The Health Care District and the HHA formed a partnership thatputthe Health Care
District’s health buses into service in homeless communities and shelters.

« 2023 - The Parks to Work program expanded and The Lord’s Place started a Parks to Culinary
program to provide employment skills and job opportunities to the unhoused population.

2024 - The county contracted with the Salvation Army to provide sixmedicalrespite beds for
the unsheltered residents who donotneed intensive recovery supports.

2024 - The county piloted the low acuity project forresidents with low barriers who are
unhoused.

2024 -The county expanded accesstomentalhealth inclusion atthe shelters.

« 2024 — The 74 bed Housing Resource Centerwas opened in centralcounty toserve additional
unsheltered persons.

« 2024 — Recognizing the challenges ofunsheltered residents,the Board of County
Commissioners established Unsheltered Residents as a separate strategic priority.

Public

Awareness
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INCREASE AVAILABILITY OF TEMPORARY
AND PERMANENT HOUSING

* Ma xim 1ze utilization of Salvation Army
beds

* Expand partnerships with hotels and
unutilized conference centers

*Increase capacity atthe Phillip D. Lewis
Center

* Work with the West Palm Beach
Housing Authority to operate the
Prosperity Village Cottage Homes
Project

* Expand partnerships with the Florida
AR it Association of Recovery Residences to
NGmgys) M CQMMUNITY Housing Resource Centers place eligible unhoused individuals

H."'- .
& X
- IncreaseHOUSing -‘




INCREASE AVAILABILITY OF TEMPORARY AND
PERMANENT HOUSING

Explore the purchase ofclosed motels,apartment
buildings or otherlocations forthe developmentof
Single Room Occupancy Units

Facilitate Quarterly SMARTILandlord Recruitment
Workshops with Realtors and Property Owners

Increased Housing Inventory for Persons Experiencing Homelessness

The Lord's Place
< E PBC/West Palm Beach Housing Authority

Work with Faith based entities toidentify available fue Place 1t =5 I Prosperiy Vilage Cottago Homes
land thattheycanuse tobuild affordable housing
(1.e. Tiny Hom es, Multifam ily Units etc.)

Enhance collaboration with Housing Authorities and
Habitat for Hum anity

. . . Palm Eﬂﬂﬂh.ﬁj|.lr|l§|-':|'-.'ﬂl.45il'lg Autharity ott T ; s A .'. : " 1 . Ir:fememr_y Landing )
Strengthen referralrights for existing and newly o i e, N TR, T i Ll
developed affordable housing units in Palm Beach TR r— g '
The Community Land Trust artners/SEFE
C O u n ty e of Palm Bea-:r:}{;:-unt'_.- and P The .u-i”:LEEHH

Explore partnerships with Assisted Living Facilities to A
expand placementcapacity " /4 SERVICES
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INCREASE AVAILABILITY OF TEMPORARY AND
PERMANENT HOUSING

7. Explore the developmentofcottage homes on
scattered sites utilizing preconstructed units

27



INCREASE AVAILABILITY OF TEMPORARTY AND
PERMANENT HOUSING

STRATEGIES INCLUDE BUT ARENOT LIMITED TO:

- Encourage Room sharing

-Relocation to anotherarea with supportsystem

- Diversion to family and or friends locally

-Placementinto Treatment facility

- Assisted Living Facilities

-Placement in MedicalRespite

-Placementinto Sober Homes

-Placement into Existing HHA Transitionalor Permanent (1.e.Salvation Army, TLP, GGI
etc) Housing

- Existing Affordable Housing Development

-Encourage setaside units from all Housing Authorities

-Encourage setaside units from Community Land Trust units

- Affordablehousing.com housing

- Host Quarterly Smartlandlord event (include Air BnBowners etc.)

28



ENHANCE COORDINATION WITH SYSTEM PARTNERS

*Work with HHA's Unsheltered Legislation Task Force to conduct
ongoing outreach sessions with law enforcement,municipalities, faith
based organizations,housing providers,community organizations and
businesses toleverage resources forhousing and supportservices

*Develop a Top 10 listofways the SchoolDistrict, Municipalities, Human
Service Providers, Businesses and Funders can systematically engage
with the homeless system to maximize impact

*Work with the CriminalJustice Commission and the localCrimimal
Justice System tobegin a Homeless Courtand MentalHealth Courtand
m itigate the potentialimpacttothe unhoused population and overall
system ofcare

Enhance

Coordimation
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ENHANCE COORDINATION WITH SYSTEM PARTNERS
Streamline Effortto Ensure Unhoused Residents are DOCUMENT READY:

* Faith - Based Entities - (Mailing Address)

* Health Department of PBC - (Birth Certificate)

» Department Motor Vehicles - (Identification/Drivers License)

* Health Care District - (District Cares/Medicaid)

 Social Security Office -(SocialSecurity Cards and Disability)

 PBC Food Bank - Supplemental Nutrition Assistance Program (SNAPs)

* PNC- (Bank Account)

« CareerSource PBC - ( Resume,Job Placement, Temporary Cash Assistance for Needy Fam ilies

(TANF)
* The Lord’s Place and PBC Community Action Program -(Em ploym ent Skills Training)
 Clerk's Office - (Fines and Fees)
- State Attorney’s Office - (Criminalrecords eligible forexpungem ents)

* Legal Aid Society -(Immigration [egal Assistance)
« St. Ann Place - (Homeless Declaration)

Enhance

Coordination
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ENHANCE COORDINATION WITH SYSTEM
PARTNERS

*Continue the multidisciplinary case conferencing schedule toenhance efficiency

*EstablishregionalDay Centers and work with the Homeless Coalition to expand Project
Homeless Connectand include food, Mobile Showers,[aundry and othernecessities

*Enhance Mediation, Diversion and Travel Voucherprogram (with stipend) and remove
restrictions

*Enhance partnership with 21land Palm Tran Connection on transportation options for
unhoused residents

* Expand the Parks to Work program to include Culinary to Workand develop construction
and trades tramning program with a focus on apprenticeships and employment

 Strengthen the Low Acuity Housing Placement Initiative
* Work with Faith in Action todevelop a Parking Lot Initiative

Enhance

Coordination
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LEVERAGE TECHNOLOGY TO ENHANCE ACCESS
AND SYSTEM PERFORMANCE

*Enhance partnership with Affordable Housing.com to stream line processes
and include shared housing (roommate matching) component

*Enhance Homeless Management Information System GIScapability

*Expand callcenterstaffing to 24/7and enhance callcenteroperations (833)

HHA- W

*Develop a ink with PBConnect Ap;

feature

and (833) CSD-W

W 1t |

h AIChat Box feature

b forpublic and userinterface reporting

*Enhance and expand access the Resource and Referral Portal

*Integrate Permanent Supportive Housing and Emergency Shelterinto the
Housing Dashboard

*Continue working with PBC SchoolDistrict on integrated homeless
dashboard and HMISaccess tocreate efficiencies

[everage

Technology
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QUESTIONS AND
DISCUSSION

YLU %{Cf

Tammy K. Fields
Assistant County Adm inistrator
Palm Beach County

561-355-3260

f\ /H ERE z‘&?&;g ; :
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