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OBJECTIVES

1. Pro v id e  a n  o v e rv ie w  o f HB 136 5  a n d  t h e  o b lig a t io n  it  p la c e s  o n  lo c a l g o v e rn m e n t

2.Sh a re  in fo rm a t io n  o n  Pa lm  Be a c h  Co u n t y ’s  a p p ro a c h

3. In t e ra c t iv e  d is c u s s io n  o n  w h a t  o t h e r c o u n t ie s  a re  d o in g
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ABOUT HB 1365 (PUBLIC CAMPING BILL)
• HB 136 5  p ro h ib it s  a  c o u n t y  o r m u n ic ip a lit y  fro m  

a u t h o rizin g  o r o t h e rw is e  a llo w in g  a n y  p e rs o n  t o  
re g u la rly  e n g a g e  in  p u b lic  c a m p in g  o r s le e p in g  o n  
a n y  p u b lic  p ro p e rt y  in c lu d in g  p u b lic  b u ild in g s  o r 
g ro u n d s  a n d  p u b lic  r ig h t - o f- w a y s .

• Pu b lic  c a m p in g  o r  s le e p in g  is  d e fin e d  a s  re s id in g  o r  
lo d g in g  o v e rn ig h t  in  a  t e m p o ra ry  o u t d o o r h a b it a t io n

• It  d o e s  n o t  in c lu d e  c a m p in g  fo r  re c re a t io n a l 
p u rp o s e s  w h e re  p e rm it t e d  o r  s le e p in g  in  a  m o t o r 
v e h ic le  t h a t  is  lic e n s e d , in s u re d  a n d  la w fu lly  lo c a t e d
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DESIGNATED SITES FOR PUBLIC CAMPING & 
SLEEPING

HB 136 5  fu rt h e r  a u t h o rize s , b u t  d o e s  
NOT re q u ire , a  c o u n t y  t o  d e s ig n a t e  a  
p ro p e rt y  t o  b e  u s e d  fo r  p u b lic  c a m p in g  
o r  s le e p in g  
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HOUSE BILL 1365

COUNTY DESIGNATION FOR PUBLIC CAMPING:
• Co u n t ie s  m a y  d e s ig n a t e  a  p ro p e rt y  fo r  p u b lic  c a m p in g / s le e p in g  fo r  o n e  y e a r  u n d e r s p e c ific  

c o n d it io n s .
• Ce rt ific a t io n  b y  t h e  De p a rt m e n t  o f Ch ild re n  a n d  Fa m ilie s  ( DCF)  is  re q u ire d .

     CONDITIONS FOR CERTIFICATION INCLUDE:
• In s u ffic ie n t  h o m e le s s  s h e lt e r  b e d s .
• No n - c o n t ig u it y  t o  re s id e n t ia l p ro p e rt y .
• No  a d v e rs e  e ffe c t s  o n  p ro p e rt y  v a lu e , s a fe t y , o r  c h ild re n 's  s a fe t y .
• Es t a b lis h e d  m in im u m  s t a n d a rd s  fo r  s a fe t y  a n d  s a n it a t io n .
• Co o rd in a t io n  w it h  lo c a l b e h a v io ra l h e a lt h  s e rv ic e s .
• Pro h ib it io n  o f ille g a l s u b s t a n c e  a n d  a lc o h o l u s e  o n - s it e .
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CIVIL CAUSES OF ACTION:
• Allo w s  re s id e n t s , b u s in e s s  o w n e rs , o r  t h e  At t o rn e y  Ge n e ra l t o  s u e  

c o u n t ie s / m u n ic ip a lit ie s  fo r  v io la t io n s .
• Civ il a c t io n s  re q u ire  p rio r  w rit t e n  n o t ic e  t o  t h e  g o v e rn in g  b o d y .
• In ju n c t io n  a p p lic a n t s  m a y  b e  e n t it le d  t o  a t t o rn e y ’s  fe e s  a n d  c o u rt  c o s t s  if 

s u c c e s s fu l.
• Effe c t iv e  d a t e : Oc t o b e r 1, 20 24 ; c iv il in ju n c t io n  a c t io n s  c a n n o t  b e  file d  b e fo re  

J a n u a ry  1, 20 25 .

HOUSE BILL 136 5
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HOUSE BILL 1365:  WHAT IT DOES NOT DO 
• HB 136 5  la w  d o e s  n o t  c rim in a lize  

h o m e le s s n e s s
• Do e s  n o t  a d d re s s  d a y t im e  s le e p in g  in  p u b lic  

p la c e s  o r p a n h a n d lin g
• Do e s  n o t  p ro h ib it  p e o p le  fro m  liv in g  in  t h e ir  

c a rs  t h a t  a re  p ro p e rly  re g is t e re d  a n d  in s u re d
• Do e s  n o t  a d d re s s  p riva t e  p ro p e rt y
• Fin a lly , t h e  la w  d o e s  n o t  re q u ire  a  c o u n t y  t o  

h a ve  a  s h e lt e r  b e d  fo r e ve ry  in d iv id u a l w h o  is  
u n s h e lt e re d .
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FLORIDA COUNTIES AND CITIES
Beginning October 1, 2024 - Co u n t ie s  a n d  c it ie s  m a y  NOT 
a u t h o rize  o r  a llo w  a n y  p e rs o n  t o  re g u la rly  e n g a g e  in  p u b lic  
s le e p in g  o r c a m p in g  o n  ANY c o u n t y  o r m u n ic ip a l p u b lic  
p ro p e rt y .

Beginning January 1, 2025 - FL At t o rn e y  Ge n e ra l, a  re s id e n t , 
o r  t h e  o w n e r o f a  b u s in e s s  lo c a t e d  in  t h e  c o u n t y  c a n  b rin g  
c iv il c a u s e  o f a c t io n  a g a in s t  t h e  lo c a l g o v e rn m e n t .
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PALM BEACH COUNTY ORDINANCES 
SECTION 18 - 2 OF THE PALM BEACH COUNTY CODE:
• ( a ) It  s h a ll b e  u n la w fu l fo r  a n y  p e rs o n  a t  a n y  t im e  t o  o c c u p y , 

lo d g e , o r  s le e p  in  t h e  o p e n  o n  p riv a t e  p ro p e rt y , in  v a c a n t  lo t s , in  
o r  u n d e r a n y  b rid g e  o r  s t ru c t u re , in  a n y  ra ilro a d  c a r , w it h o u t  
o w n in g  t h e  s a m e  o r w it h o u t  p e rm is s io n  o f t h e  o w n e r o r  p e rs o n  
e n t it le d  t o  p o s s e s s io n  o f s a m e

• ( b )  It  s h a ll b e  u n la w fu l fo r  a n y  p e rs o n  t o  o c c u p y , lo d g e , o r  s le e p  
u p o n  a n y  p u b lic  b e a c h  b e t w e e n  t h e  h o u rs  o f 12:0 0  a m  a n d  6 :0 0  
a m , w it h o u t  o w n in g  t h e  s a m e  o r w it h o u t  p e rm is s io n  o f t h e  
o w n e r o r  p e rs o n  e n t it le d  t o  p o s s e s s io n  o f s a m e .

8



PALM BEACH COUNTY ORDINANCES 
SECTION 21- 30  APPLYING TO COUNTY PARKS 
PROVIDES:

No  p e rs o n  s h a ll c a m p  o r e re c t  o r  m a in t a in  a  t e n t , 
s h e lt e r  o r  c a m p  w it h in  a n y  p a rk  p ro p e rt y  e xc e p t  
in  a re a s  d e s ig n a t e d  b y  t h e  Dire c t o r fo r  s a id  
p u rp o s e .  Th e  d e p a rt m e n t  m a y  e s t a b lis h  ru le s  
a n d  re g u la t io n s  fo r d e s ig n a t e d  c a m p in g  a re a s  
w it h in  p a rk  p ro p e rt y . Ra t e s  fo r  s a id  u s e  s h a ll b e  
e s t a b lis h e d  b y  t h e  Dire c t o r.  Ca m p in g  u n it s  a re  t o  
b e  o f c o m m e rc ia l m a n u fa c t u re  a n d  b e  o f fla m e  
re t a rd a n t  m a t e ria l. Ho u s e  t ra ile rs  a re  p ro h ib it e d .

SECTION 11- 273 APPLYING TO ENVIRONMENTAL 
RESOURCES MANAGEMENT REQUIRES WRITTEN 
PERMITS FOR CAMPING OR AFTER HOURS AND 
NIGHT- TIME USE OF NATURAL AREAS.
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“A la rg e  b o d y  o f a c a d e m ic  re s e a rc h  h a s  c o n s is t e n t ly  fo u n d  t h a t  homelessness in an area is driven by housing costs, whether 
expressed in terms of rents, rent - to - income ratios, price - to - income ratios, or home prices. Fu rt h e r, changes in rents precipitate 
changes in rates of homelessness: homelessness increases when rents rise by amounts that low - income households cannot afford. 
Sim ila rly , in t e rv e n t io n s  t o  a d d re s s  h o u s in g  c o s t s  b y  p ro v id in g  h o u s in g  d ire c t ly  o r t h ro u g h  s u b s id ie s  h a v e  b e e n  e ffe c t iv e  in  re d u c in g  
h o m e le s s n e s s . Th a t  m a ke s  s e n s e  if h o u s in g  c o s t s  a re  t h e  m a in  d riv e r o f h o m e le s s n e s s , b u t  n o t  if o t h e r re a s o n s  a re  t o  b la m e . St u d ie s  
s h o w  t h a t  o t h e r fa c t o rs  h a v e  a  m u c h  s m a lle r  im p a c t  o n  h o m e le s s n e s s .”

Mu c h  o f t h e  re s e a rc h  lo o ks  a t  t h e  v a ria t io n  in  h o m e le s s n e s s  a m o n g  g e o g ra p h ie s  a n d  finds that housing costs explain far more of the 
difference in rates of homelessness than variables such as substance use disorder, mental health, weather, the strength of th e social 
safety net, poverty, or economic conditions.  So m e  v u ln e ra b ilit ie s  s t ro n g ly  in flu e n c e  w h ic h  p e o p le  a re  s u s c e p t ib le  t o  h o m e le s s n e s s , 
b u t  research has repeatedly concluded that these factors play only a minor role in driving rates of homelessness compared with th e 
role of housing costs.

Fro m : Ho w  Ho u s in g  Co s t s  Driv e  Le v e ls  o f Ho m e le s s n e s s  |  Th e  Pe w  Ch a rit a b le  Tru s t s
h t t p s :/ / p e w .o rg / 3E0 21FX
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Over the last 4 years, rental rates and homeless counts have increased 
simultaneously. As rental rates increased 33% from 2020 to 2024, so has the 
homeless count at 40%. Though, the number of eviction filings have varied 
year to year; there is an average of 635 eviction filing in past 4 years. 

PBC Re n t a l Ra t e  Tre n d s  c o m p a re d  w it h  Ho m e le s s  
Co u n t  a n d  Ev ic t io n  Filin g s  

In 2023 over 90% of Families earning <30% AMI based
on paid Rental Assistance Application have been 
experiencing ‘Severe Housing Cost Burden”. Therefore 
their housing expenses have exceeded 30% of their 
income.

2023 PBC Housing Cost Burden 
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CLIENTS
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HHOW THE HOMELESS CONTINUUM OF CARE WORKS
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CONTINUUM OF CARE FUNDING FOR HOMELESS AND 
HOMELESS PREVENTION 

46%

51%

2% 1%

Percentage by Funding Source

Ad Valorem Federal State Private
Funding Source Amount

Ad Valorem 26,310,793
Federal 29,020,171
State 917,593
Private** 652,980

**Funding does not include private funding from the Homeless Coalition or other 
Nonprofit Organizations 15



PBC COC By The Numbers (2022 - 2023)
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Pre v e n t  
Ho m e le s s n e s s

Pu b lic  
Aw a re n e s s

In c re a s e  
Ho u s in g

En h a n c e  
Co o rd in a t io n

Le v e ra g e  
Te c h n o lo g y

Co m m u n it y  Re s p o n s e  t o  HB 
136 5  Pu b lic  Ca m p in g  Le g is la t io n

5  FOCUS AREAS
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Pre v e n t  
Ho m e le s s n e s s

Pu b lic  
Aw a re n e s s

In c re a s e  
Ho u s in g

En h a n c e  
Co o rd in a t io n

Le v e ra g e  
Te c h n o lo g y

PREVENTING HOMELESSNESS
INCREASE ADVOCACY AND HOMELESS PREVENTION SUPPORTS

• En h a n c e  Ra p id  Re s p o n s e  Ev ic t io n  As s is t a n c e  Pro g ra m  ( RREAP)  p a rt n e rs h ip  w it h  Le g a l 
Aid e  So c ie t y  a n d  Flo rid a  Ru ra l Le g a l Se rv ic e s

• En h a n c e  c rit e r ia  fo r  re n t a l a n d  e v ic t io n  p re v e n t io n  a s s is t a n c e  t o  fo c u s  o n  re s id e n t s  
w it h  g re a t e s t  n e e d

• Wo rk  w it h  Ho m e le s s  Ad v is o ry  Bo a rd  ( HAB)  a n d  Le g is la t iv e  Affa irs  t o  o p e ra t io n a lize  
p o lic y  re c o m m e n d a t io n s  fo r  e v ic t io n  p re v e n t io n  a n d  h o m e le s s  fu n d in g

• De v e lo p  s t ra t e g ie s  t o  h e lp  a d d re s s  h o u s in g  u n it s  t h a t  a re  lo s in g  a ffo rd a b ilit y  d u e  t o  t h e  
30  y e a r  t im e fra m e  e xp ira t io n
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PUBLIC AWARENESS CAMPAIGN

Pre v e n t  
Ho m e le s s n e s s

Pu b lic  
Aw a re n e s s

In c re a s e  
Ho u s in g

En h a n c e  
Co o rd in a t io n

Le v e ra g e  
Te c h n o lo g y

DEVELOP A ROBUST AND COMPREHENSIVE PUBLIC 
AWARENESS CAMPAIGN TO EDUCATE THE PUBLIC 
ABOUT HB 136 5

• Us e  t e le v is io n , s o c ia l m e d ia , ra d io , o u t re a c h  e v e n t s , 
a n d  o t h e r  m e a s u re s  t o  in c re a s e  a w a re n e s s  a b o u t  
w h a t  t h is  le g is la t io n  d o e s  a n d  w h a t  it  d o e s  n o t  d o

• De v e lo p  a  w e b s it e  t h a t  a ll s t a ke h o ld e rs  c a n  
re fe re n c e  t o  o b t a in  a n y  in fo rm a t io n  n e e d e d  
re g a rd in g  o n  HB 136 5
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• Wo rk  w it h  Pu b lic  Affa irs  t o  d e v e lo p  a  p u b lic  c a m p a ig n  u s in g  
Te le v is io n , s o c ia l m e d ia , ra d io , m a rke t in g  m a t e ria ls  a n d  o t h e r  
m e a n s  t o  e d u c a t e  c o u n t y  e m p lo y e e s  a n d  t h e  p u b lic  o n  t h e  
re s p o n s e  t o  HB 136 5

• De v e lo p  a  Fa c t  Sh e e t  b e in g  d e v e lo p e d  fo r  d is t r ib u t io n  t o  
u n s h e lt e re d  re s id e n t s  t o  a d v is e  t h e m  o f a v a ila b le  re s o u rc e s

• Pla c e  n e w  s ig n a g e  in  p u b lic  lo c a t io n s  w h e re  u n h o u s e d  
in d iv id u a ls  c o n g re g a t e  t o  a d v is e  p ro h ib it io n  o f o v e rn ig h t  
s le e p in g  a n d  w h e re  s e rv ic e s  c a n  b e  o b t a in e d  a n d  h o w  t h e  
h o m e le s s  s y s t e m  w o rks

• Tra in  s t a ff t h a t  fre q u e n t ly  e n c o u n t e r  u n h o u s e d  re s id e n t s  ( Co d e  
Co m p lia n c e  Offic e rs , Pa rk  Ra n g e rs , Se c u rit y  Gu a rd s , Lib ra ry  
Pe rs o n n e l e t c .)  a n d  p ro v id e  c a rd s  t h a t  c a n  b e  g iv e n  t o  
re s id e n t s  w it h  in fo rm a t io n  o n  w h e re  re s o u rc e s  c a n  b e  fo u n d

Pre v e n t  
Ho m e le s s n e s s

Pu b lic  
Aw a re n e s s

In c re a s e  
Ho u s in g

En h a n c e  
Co o rd in a t io n

Le v e ra g e  
Te c h n o lo g y

DEVELOP A COMPREHENSIVE PUBLIC AWARENESS CAMPAIGN TO 
PROACTIVELY EDUCATION STAKEHOLDERS

PUBLIC AWARENESS CAMPAIGN
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• 1996  –  Firs t  Ho u s in g  a n d  Urb a n  De v e lo p m e n t  ( HUD)  Su p p o rt iv e  Ho u s in g  Gra n t  w h ic h  a llo w e d  
fo r  t h e  e s t a b lis h m e n t  o f a  Co n t in u u m  o f Ca re .  Th e  Pa lm  Be a c h  Co u n t y  Div is io n  o f Hu m a n  
Se rv ic e s  s e rv e s  a s  t h e  le a d  e n t it y .  

• 20 0 7 -  Th e  Bo a rd  o f Co u n t y  Co m m is s io n e rs  e s t a b lis h e d  t h e  Ho m e le s s  Ad v is o ry  Bo a rd  ( HAB) .
• 20 0 8 - “Te n  Ye a r Pla n  t o  En d  Ho m e le s s n e s s ” w a s  a d o p t e d . Th e  g o a l o f t h e  p la n  w a s  t o  c re a t e  a  

lo c a l h o m e le s s  re s p o n s e  s y s t e m .   Th e  p la n  id e n t ifie d  t h e  n e e d  fo r  a  c e n t ra lize d  h o m e le s s  
re s o u rc e  c e n t e r .

• 20 12-  Th e  Se n a t o r  Ph illip  D. Le w is  Ho m e le s s  Re s o u rc e  Ce n t e r  w a s  o ffic ia lly  o p e n e d  a ft e r  
m a n y  y e a rs  o f p la n n in g .

• 20 15  –  Hu m a n  Se rv ic e s  a d o p t e d  t h e  Ho u s in g  Firs t  Mo d e l a n d  b e c a m e  t h e  le a d  a g e n c y  fo r  t h e  
Ho m e le s s  Ma n a g e m e n t  In fo rm a t io n  Sy s t e m  ( HMIS) .

• 20 16  –  Hu m a n  Se rv ic e s  a d o p t e d  t h e  ra p id  re h o u s in g  m o d e l a n d  d is c o n t in u e d  u s e  o f h ig h  
b a rr ie r  h a lfw a y  h o u s e s  a s  e m e rg e n c y  s h e lt e r

Pre v e n t  
Ho m e le s s n e s s

Pu b lic  
Aw a re n e s s

In c re a s e  
Ho u s in g

En h a n c e  
Co o rd in a t io n

Le v e ra g e  
Te c h n o lo g y

HISTORY OF COUNTY INVESTMENTS 

21



• 20 16 -  Pa lm  Be a c h  Co u n t y  a c q u ire d  t h e  Pro g ra m  Re a c h  fa c ilit y  re s u lt in g  in  120  c h ild re n  a n d  
a d u lt s  re c e iv in g  e m e rg e n c y  s h e lt e r

• 20 17 –  Co o rd in a t e d  En t ry  fo r  h o m e le s s  in d iv id u a ls  a n d  fa m ilie s  im p le m e n t e d .
• 20 17 –  Pa lm  Be a c h  Co u n t y  a w a rd e d  a  10 0  Da y  Ch a lle n g e  Gra n t  fo r  h o m e le s s  y o u t h  a n d  121 

h o m e le s s  y o u t h  w e re  s e rv e d .  Th e  10 0  d a y  a p p ro a c h  c o n t in u e d  in t o  20 18  a n d  a n  a d d it io n a l 
20 4  y o u t h  w e re  p la c e d  in  in t e r im  o r p e rm a n e n t  h o u s in g .

• 20 18 –  Re c o g n izin g  t h e  n e e d  t o  b u ild  o n  t h e  s u c c e s s e s  a n d  le s s o n s  le a rn e d  d u rin g  t h e  
im p le m e n t a t io n  o f t h e  Te n  Ye a r Pla n , t h e  HAB d e v e lo p e d  a  p la n  t o  c o n t in u u m  e ffo rt s  t o  e n d  
t h e  c y c le  o f h o m e le s s n e s s  e n t it le d  “Le a d in g  t h e  Wa y  Ho m e ”. Th is  p la n  fo c u s e s  o n  s ix m a jo r  
a re a s  –  e n g a g in g  p rim a ry  a n d  b e h a v io ra l h e a lt h c a re  s y s t e m s ; e xp a n d in g  s u p p o rt  
s e rv ic e s ; in c re a s in g  a c c e s s  t o  p e rm a n e n t  s u p p o rt iv e  h o u s in g  a n d  o t h e r  p e rm a n e n t  
h o u s in g  o p t io n s ; e xp a n d in g  e n g a g e m e n t  a n d  a d v o c a c y ; a lig n in g  fu n d in g  a n d  
in v e s t m e n t s ; a n d  e n h a n c in g  t h e  s y s t e m  o f c a re .

• 20 18  –  Th e  Bo a rd  o f Co u n t y  Co m m is s io n e rs  e s t a b lis h e d  Ho u s in g  a n d  Ho m e le s s n e s s  a s  a  
St ra t e g ic  Prio rit y .
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• 2019 –  Co u n t y  re c e iv e d  a  HUD d e m o n s t ra t io n  g ra n t  o f $ 4 .93 m illio n  fo r  t h e  En d in g  Yo u t h  
Ho m e le s s n e s s  In it ia t iv e .

• 2020  -  La u n c h e d  t h e  c a ll c e n t e r  n u m b e r 8 33- CSD- WILL t o  a s s is t  u n s h e lt e re d  re s id e n t s  o r  
in d iv id u a ls  s e e k in g  a s s is t a n c e  w it h  h o u s in g  s t a b ilit y .

• 2020  –  Co u n t y  re lo c a t e d  175  u n s h e lt e re d  in d iv id u a ls  re s id in g  in  J o h n  Prin c e  Pa rk  t o  t h e  Le w is  
Ce n t e r  An n e x a s  a  t e m p o ra ry  m e a s u re  u n t il c o m p le t io n  o f t h e  Ho u s in g  Re s o u rc e  Ce n t e r .

• 2021 –  Me lis s a ’s  Pla c e  a t  La ke  Villa g e  w a s  o p e n e d  in  Pa h o ke e  w it h  4 2 u n it s  fo r  fa m ilie s .
• 2021-  Be lle  Gla d e  Tra n s it io n a l Sh e lt e r  a n d  In t a ke  Ce n t e r  o p e n e d .
• 2022 - Ho m e le s s  Su m m it  h e ld  w it h  p ro v id e rs  fro m  fa it h - b a s e d  le a d e rs , u n s h e lt e re d  p e rs o n s , 

la w m a ke rs , c o m m u n it y  m e m b e rs  a n d  b u s in e s s  le a d e rs  w h o  id e n t ifie d  p rio rit y  n e e d s  o f 
a ffo rd a b le  h o u s in g , m e d ic a l c a re , b e h a v io ra l h e a lt h  c a re  a n d  h ig h e r p a y in g  e m p lo y m e n t .

• 2022 - Pa lm  Be a c h  Co u n t y  re c e iv e d  a  Co n g re s s io n a l Aw a rd  o f $ 1,0 0 0 ,0 0 0  fo r  h o m e le s s  re s p it e  
b e d s  t o  p ro v id e  s a fe  a n d  c le a n  s h e lt e r  fo r  t h e  m e d ic a lly  fra g ile  t o  re c o v e r

• 2023 -  Pa lm  Be a c h  Co u n t y  e n t e re d  in t o  a  p a rt n e rs h ip  w it h  t h e  Cit y  o f WPB t o  p ro v id e  17 u n it s  o f 
Ra p id  Re h o u s in g  t o  t h e  h o m e le s s  b e d  in v e n t o ry
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• 2023 - St re e t  Me d ic in e  p ro g ra m  w a s  a p p ro v e d  a s  a  p ilo t  a n d  a  p a rt n e rs h ip  w a s  fo rm e d  w it h  
t h e  Riv ie ra  Be a c h  In t e g ra t e d  Ca re  t o  p ro v id e  m e d ic a l p e rs o n n e l o n  t h e  s t re e t

• 2023 - Th e  He a lt h  Ca re  Dis t r ic t  a n d  t h e  HHA fo rm e d  a  p a rt n e rs h ip  t h a t  p u t  t h e  He a lt h  Ca re  
Dis t r ic t ’s  h e a lt h  b u s e s  in t o  s e rv ic e  in  h o m e le s s  c o m m u n it ie s  a n d  s h e lt e rs .

• 2023 - Th e  Pa rks  t o  Wo rk  p ro g ra m  e xp a n d e d  a n d  Th e  Lo rd ’s  Pla c e  s t a r t e d  a  Pa rks  t o  Cu lin a ry  
p ro g ra m  t o  p ro v id e  e m p lo y m e n t  s k ills  a n d  jo b  o p p o rt u n it ie s  t o  t h e  u n h o u s e d  p o p u la t io n .

• 2024 - Th e  c o u n t y  c o n t ra c t e d  w it h  t h e  Sa lv a t io n  Arm y  t o  p ro v id e  s ix m e d ic a l re s p it e  b e d s  fo r  
t h e  u n s h e lt e re d  re s id e n t s  w h o  d o  n o t  n e e d  in t e n s iv e  re c o v e ry  s u p p o rt s .

• 2024 - Th e  c o u n t y  p ilo t e d  t h e  lo w  a c u it y  p ro je c t  fo r  re s id e n t s  w it h  lo w  b a rr ie rs  w h o  a re  
u n h o u s e d .

• 20 24  - Th e  c o u n t y  e xp a n d e d  a c c e s s  t o  m e n t a l h e a lt h  in c lu s io n  a t  t h e  s h e lt e rs .
• 2024  –  Th e  74  b e d  Ho u s in g  Re s o u rc e  Ce n t e r  w a s  o p e n e d  in  c e n t ra l c o u n t y  t o  s e rv e  a d d it io n a l 

u n s h e lt e re d  p e rs o n s .
• 2024 –  Re c o g n izin g  t h e  c h a lle n g e s  o f u n s h e lt e re d  re s id e n t s , t h e  Bo a rd  o f Co u n t y  

Co m m is s io n e rs  e s t a b lis h e d  Un s h e lt e re d  Re s id e n t s  a s  a  s e p a ra t e  s t ra t e g ic  p rio rit y .
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• Ma xim ize  u t iliza t io n  o f Sa lv a t io n  Arm y  
b e d s

• Exp a n d  p a rt n e rs h ip s  w it h  h o t e ls  a n d  
u n u t ilize d  c o n fe re n c e  c e n t e rs

• In c re a s e  c a p a c it y  a t  t h e  Ph illip  D. Le w is  
Ce n t e r  

• Wo rk  w it h  t h e  We s t  Pa lm  Be a c h  
Ho u s in g  Au t h o rit y  t o  o p e ra t e  t h e  
Pro s p e rit y  Villa g e  Co t t a g e  Ho m e s  
Pro je c t

• Exp a n d  p a rt n e rs h ip s  w it h  t h e  Flo rid a  
As s o c ia t io n  o f Re c o v e ry  Re s id e n c e s  t o  
p la c e  e lig ib le  u n h o u s e d  in d iv id u a ls

INCREASE AVAILABILITY OF TEMPORARY 
AND PERMANENT HOUSING 
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1. Exp lo re  t h e  p u rc h a s e  o f c lo s e d  m o t e ls , a p a rt m e n t  
b u ild in g s  o r  o t h e r  lo c a t io n s  fo r  t h e  d e v e lo p m e n t  o f 
Sin g le  Ro o m  Oc c u p a n c y  Un it s

2. Fa c ilit a t e  Qu a rt e r ly  SMART La n d lo rd  Re c ru it m e n t  
Wo rks h o p s  w it h  Re a lt o rs  a n d  Pro p e rt y  Ow n e rs

3. Wo rk  w it h  Fa it h  b a s e d  e n t it ie s  t o  id e n t ify  a va ila b le  
la n d  t h a t  t h e y  c a n  u s e  t o  b u ild  a ffo rd a b le  h o u s in g  
( i.e . Tin y  Ho m e s , Mu lt ifa m ily  Un it s  e t c .)

4 . En h a n c e  c o lla b o ra t io n  w it h  Ho u s in g  Au t h o rit ie s  a n d  
Ha b it a t  fo r  Hu m a n it y

5 . St re n g t h e n  re fe rra l r ig h t s  fo r  e xis t in g  a n d  n e w ly  
d e ve lo p e d  a ffo rd a b le  h o u s in g  u n it s  in  Pa lm  Be a c h  
Co u n t y

6 . Exp lo re  p a rt n e rs h ip s  w it h  As s is t e d  Liv in g  Fa c ilit ie s  t o  
e xp a n d  p la c e m e n t  c a p a c it y
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7.   Exp lo re  t h e  d e ve lo p m e n t  o f c o t t a g e  h o m e s  o n  
s c a t t e re d  s it e s  u t ilizin g  p re c o n s t ru c t e d  u n it s  
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STRATEGIES INCLUDE BUT ARE NOT LIMITED TO:
-  En c o u ra g e  Ro o m  s h a rin g
- Re lo c a t io n  t o  a n o t h e r  a re a  w it h  s u p p o rt  s y s t e m
- Div e rs io n  t o  fa m ily  a n d  o r  fr ie n d s  lo c a lly
- Pla c e m e n t  in t o  Tre a t m e n t  fa c ilit y
- As s is t e d  Liv in g  Fa c ilit ie s
- Pla c e m e n t  in  Me d ic a l Re s p it e
- Pla c e m e n t  in t o  So b e r Ho m e s
- Pla c e m e n t  in t o  Exis t in g  HHA Tra n s it io n a l o r  Pe rm a n e n t  ( i.e . Sa lv a t io n  Arm y , TLP, GGI
 e t c )  Ho u s in g  
- Exis t in g  Affo rd a b le  Ho u s in g  De v e lo p m e n t
- En c o u ra g e  s e t  a s id e  u n it s  fro m  a ll Ho u s in g  Au t h o rit ie s
- En c o u ra g e  s e t  a s id e  u n it s  fro m  Co m m u n it y  La n d  Tru s t  u n it s
- Affo rd a b le h o u s in g .c o m h o u s in g
- Ho s t  Qu a rt e r ly  Sm a rt  la n d lo rd  e v e n t  ( in c lu d e  Air  Bn B o w n e rs  e t c .)
Sent from my iPhone

INCREASE AVAILABILITY OF TEMPORARTY AND 
PERMANENT HOUSING 
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• Wo rk  w it h  HHA’s Unsheltered Legislation Task Fo rc e  t o  c o n d u c t  
o n g o in g  o u t re a c h  s e s s io n s  w it h  la w  e n fo rc e m e n t , m u n ic ip a lit ie s , fa it h  
b a s e d  o rg a n iza t io n s , h o u s in g  p ro v id e rs , c o m m u n it y  o rg a n iza t io n s  a n d  
b u s in e s s e s  t o  le v e ra g e  re s o u rc e s  fo r  h o u s in g  a n d  s u p p o rt  s e rv ic e s

• De v e lo p  a  To p  10  lis t  o f w a y s  t h e  Sc h o o l Dis t r ic t , Mu n ic ip a lit ie s , Hu m a n  
Se rv ic e  Pro v id e rs , Bu s in e s s e s  a n d  Fu n d e rs  c a n  s y s t e m a t ic a lly  e n g a g e  
w it h  t h e  h o m e le s s  s y s t e m  t o  m a xim ize  im p a c t  

• Wo rk  w it h  t h e  Crim in a l J u s t ic e  Co m m is s io n  a n d  t h e  lo c a l Crim in a l 
J u s t ic e  Sy s t e m  t o  b e g in  a  Ho m e le s s  Co u rt  a n d  Me n t a l He a lt h  Co u rt  a n d  
m it ig a t e  t h e  p o t e n t ia l im p a c t  t o  t h e  u n h o u s e d  p o p u la t io n  a n d  o v e ra ll 
s y s t e m  o f c a re

ENHANCE COORDINATION WITH SYSTEM PARTNERS
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Streamline Effort to Ensure Unhoused Residents are DOCUMENT READY:
• Faith - Based Entities - ( Ma ilin g  Ad d re s s )
• Health Department of PBC - ( Bir t h  Ce rt ific a t e )
• Department Motor Vehicles - ( Id e n t ific a t io n / Driv e rs  Lic e n s e )  
• Health Care District - ( Dis t r ic t  Ca re s / Me d ic a id )
• Social Security Office - ( So c ia l Se c u rit y  Ca rd s  a n d  Dis a b ilit y )  
• PBC Food Bank - Su p p le m e n t a l Nu t r it io n  As s is t a n c e  Pro g ra m  ( SNAPs )  
• PNC- ( Ba n k  Ac c o u n t )
• CareerSource PBC – (  Re s u m e , J o b  Pla c e m e n t , Te m p o ra ry  Ca s h  As s is t a n c e  fo r  Ne e d y  Fa m ilie s  

( TANF)
• The Lord’s Place and PBC Community Action Program - ( Em p lo y m e n t  Sk ills  Tra in in g )
• Clerk’s Office -  ( Fin e s  a n d  Fe e s )
• State Attorney’s Office -  ( Crim in a l re c o rd s  e lig ib le  fo r  e xp u n g e m e n t s )
• Legal Aid Society - ( Im m ig ra t io n  Le g a l As s is t a n c e )
• St. Ann Place - ( Ho m e le s s  De c la ra t io n )  

ENHANCE COORDINATION WITH SYSTEM PARTNERS
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ENHANCE COORDINATION WITH SYSTEM 
PARTNERS 

• Co n t in u e  t h e  m u lt i d is c ip lin a ry  c a s e  c o n fe re n c in g  s c h e d u le  t o  e n h a n c e  e ffic ie n c y
• Es t a b lis h  re g io n a l Da y  Ce n t e rs  a n d  w o rk  w it h  t h e  Ho m e le s s  Co a lit io n  t o  e xp a n d  Pro je c t  

Ho m e le s s  Co n n e c t  a n d  in c lu d e  fo o d , Mo b ile  Sh o w e rs , La u n d ry  a n d  o t h e r  n e c e s s it ie s
• En h a n c e  Me d ia t io n , Dive rs io n  a n d  Tra ve l Vo u c h e r p ro g ra m  ( w it h  s t ip e n d )  a n d  re m o ve  

re s t r ic t io n s  
• En h a n c e  p a rt n e rs h ip  w it h  211 a n d  Pa lm  Tra n  Co n n e c t io n  o n  t ra n s p o rt a t io n  o p t io n s  fo r  

u n h o u s e d  re s id e n t s
• Exp a n d  t h e  Pa rks  t o  Wo rk  p ro g ra m  t o  in c lu d e  Cu lin a ry  t o  Wo rk  a n d  d e ve lo p  c o n s t ru c t io n  

a n d  t ra d e s  t ra in in g  p ro g ra m  w it h  a  fo c u s  o n  a p p re n t ic e s h ip s  a n d  e m p lo y m e n t
• St re n g t h e n  t h e  Lo w  Ac u it y  Ho u s in g  Pla c e m e n t  In it ia t ive
• Wo rk  w it h  Fa it h  in  Ac t io n  t o  d e ve lo p  a  Pa rk in g  Lo t  In it ia t ive
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LEVERAGE TECHNOLOGY TO ENHANCE ACCESS 
AND SYSTEM PERFORMANCE 

• En h a n c e  p a rt n e rs h ip  w it h  Affo rd a b le Ho u s in g .c o m  t o  s t re a m lin e  p ro c e s s e s  
a n d  in c lu d e  s h a re d  h o u s in g  ( ro o m m a t e  m a t c h in g )  c o m p o n e n t

• En h a n c e  Ho m e le s s  Ma n a g e m e n t  In fo rm a t io n  Sy s t e m  GIS c a p a b ilit y
• Exp a n d  c a ll c e n t e r  s t a ffin g  t o  24 / 7 a n d  e n h a n c e  c a ll c e n t e r  o p e ra t io n s  ( 8 33)  

HHA- WILL a n d  ( 8 33)  CSD- WILL w it h  AI Ch a t  Bo x fe a t u re
• De v e lo p  a  lin k  w it h  PB Co n n e c t  Ap p  fo r p u b lic  a n d  u s e r in t e rfa c e  re p o rt in g  

fe a t u re
• En h a n c e  a n d  e xp a n d  a c c e s s  t h e  Re s o u rc e  a n d  Re fe rra l Po rt a l
• In t e g ra t e  Pe rm a n e n t  Su p p o rt iv e  Ho u s in g  a n d  Em e rg e n c y  Sh e lt e r  in t o  t h e  

Ho u s in g  Da s h b o a rd
• Co n t in u e  w o rk in g  w it h  PBC Sc h o o l Dis t r ic t  o n  in t e g ra t e d  h o m e le s s  

d a s h b o a rd  a n d  HMIS a c c e s s  t o  c re a t e  e ffic ie n c ie s
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QUESTIONS AND 
DISCUSSION
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Ta m m y  K. Fie ld s
As s is t a n t  Co u n t y  Ad m in is t ra t o r
Pa lm  Be a c h  Co u n t y
t fie ld s @ p b c .g o v
5 6 1- 35 5 - 326 0
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