October 28, 2015:
Collins Institute, Partnership for Revising Florida’s Constitution, Kickoff Gathering (9 to
3:30p.m, Turnbull Center, Leon County)

Constitutional Revision FAC Workplan

Invited all former Past Presidents (see below for list) and current President Sharief; Lisa
Hurley, Scott Shalley, Cragin Mosteller, Ginger Delegal

Leg Con 2015: Create FAC CRC Steering Committee (Exec Comm and BoD)

Composition
Comprised of Presidential-appointees

Led by a chair and vice-chairs

Staff recommendation for chair, vice chairs (current President and all past

presidents:

o Barbara Sharief (Broward)
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Grover Robinson (Escambia)
Welton Cadwell (Lake)

John Manning (Lee)

Bryan Desloge (Leon)

Doug Smith (Martin)

0 Teresa Jacobs (Orange)
Presidential appointments for remainder of committee; Current names being
discussed include the following:

Bay:
Broward:
DeSoto:
Duval:
Franklin:

Hillsborough:

Hendry:
Leon:

Palm Beach:
Miami-Dade:

Okaloosa:
Pinellas:
Seminole:
Wakulla:

Charge
Research and draft CRC proposals and amendments; actively engage with the

CRC

Bob Majka, County Administrator

Eddy Labrador, Office of Intergovt Affairs

Commr. Gabriel Quave

Councilman Matt Schellenberg

Michael Shuler, County Attorney

Commr. Les Miller

Commr. Janet Taylor

Commr. Nick Maddox

Commr. Melissa McKinlay; Todd Bonlarron, Dir. Leg Affairs
A Commissioner from Miami-Dade, Jess McCarty, Chief Gov
Affairs

Commr. Nathan Boyles

Commr. Charlie Justice

Commr. John Horan

Commr. Ralph Thomas

Recommend, to Leg Exec, FAC positions on CRC proposals (defensive)
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e Approves/recommends FAC proposals to the CRC, through Leg Exec (initiatives)

e Recommends/strategizes on appointments to CRC

e Serves as the “face” of FAC's constitutional efforts in 2017/18 (e.g., is invited to
the Collins Institute’s Kick Off at the Capitol on 10/28)

Annual 2016: First Meeting of Full CRC Steering Committee

Leg Con 2017: First Meeting on the CRC at Legislative Executive Committee
e Have proposals flow from the substantive committees to the steering committee
to Leg Exec for final action

February 6, 2017:

First date that the CRC can be established and appointments made

Governor Rick Scott will make 15 appointments, including the Chair of the CRC
President and Speaker will make nine appointments each

The Attorney General automatically sits

The Chief Justice of the Supreme Court will make three appointments

37 total members

On or about May 7, 2018:
e CRC ballot proposals filed with Secretary of State

November 7, 2018:
e General Election

Ongoing: Board of Directors
e Approves budget for CRC initiatives/defense, including supplemental contract
lobbyists, as needed
e Approves any educational public relations initiatives on ballot items

Ongoing: FAC Staff
e Lisa Hurley as lead, Leg Team, contract lobbyists, Scott Shalley, Ginger Delegal,
Cragin Mosteller



